
 

 

CITY OF DEXTER 
ARTS, CULTURE, AND HERITAGE COMMITTEE REGULAR MEETING 

MEETING MINUTES 
APRIL 9, 2019 

 
The regular meeting of the City of Dexter Arts, Culture, and Heritage Committee was called to 
order at 6:33pm at the Dexter Senior Center, 7720 Ann Arbor St., Dexter, MI 48130 
 
ROLL CALL 
 
Committee Members Present: Hubbard, Willoughby, Gregg, Arbour, Davis, Bellas, Fisher, and 
Babcock 
 
Committee Members Absent: Schell, Arab, and Adair  
 
Others Present: Justin Breyer, Assistant to the City Manager/Clerk; Morgan Marsh and Sophia 
Grant, Student Representatives 
 
APPROVAL OF THE MINUTES 
 
Motion by Arbour, Seconded by Fisher to approve the minutes from March 5, 2019 as 
presented. 
 
Unanimous Voice Vote 
Motion Adopted 
 
APPROVAL OF AGENDA 
 
Motion by Willoughby, Seconded by Bellas to approve the agenda as presented. 
 
Unanimous Voice Vote 
Motion Adopted 
 
CITIZENS WISHING TO ADDRESS THE COMMITTEE 
 
None 
 
REPORTS AND COMMUNICATION 
 
A. CHAIR 
 
Wa Hubbard reported that there were two work group meetings since the last ACH meeting - a 
Fundraising work group, and a Marketing and Communications work group meeting. 
 
Cheryl Willoughby reported that she was working on a marketing spreadsheet and organizing 
opportunities for advertisement. 
 
The Committee discussed a precious event sponsored by the Committee, Storytelling in the 
Park, which involved cooking s’mores in the fall.  
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B. STAFF REPORT  
 
Justin Breyer reported on the following items: 

• Chamber of Commerce activities and Friday night music in the Park 

• Getting assistance with Plein Air support 

• A Community Tourism Action Plan photography project 
 
C. CITY COUNCIL 
 
None 
 
D. STUDENT REPRESENTATIVES 
 
Sophia Grant presented to the Committee that she is a junior at Dexter High School, and tht she 
was interested in joining the Committee because she may want to go into politics in college and 
that she is excited to learn about Dexter’s history. 
 
Morgan Marsh presented that she is interested in history, laws, and how they are made, and 
how things are ordered in government. She indicated that she sings and performs, and loves 
history. 
 
All the Committee members and staff introduced themselves and their careers or former 
careers. 
 
E. PROJECT UPDATES FOR ITEMS NOT ON THE AGENDA 
 
None 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
A. DISCUSSION OF: INTRODUCTION OF STUDENT REPRESENTATIVES 
 
Covered under Student Representatives Report 
 
B. CONSIDERATION OF: DEXTER ART GARDENS TEMPORARY SCULPTURE DISPLAY 
 
Motion by ____________, seconded by ____________ to recommend to the Art Selection 
Committee the the installation of the following sculptures as part of the 2019-2020 Dexter Art 
Gardens Temporary Sculpture Display: 

1. Excelerator by Ray Katz to be located at LaFontaine Chevrolet 
2. Rapture by Chris Plaisted to be located at the Jeffords St. circular seating area across 

from the Marathon Station. 
3. Large Wire Balls by Michael OReilly to be located near the Dexter District Library. 

 
Should one of these sculptures not be available or suitable, the ACH Committee recommended 
the following alternatives: 

1. King of Spades by Ray Katz to be located at the Jeffords St. circular seating area across 
from the Marathon Station. 

2. Play by Brad Eilering to be located near the Dexter District Library. 
3. No alternative sculpture for LaFontaine Chevrolet. 
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Unanimous voice vote approval 
 
 
C. DISCUSSION OF: ALL-COMMITTEE MEETING 
 
The Committee discussed the items that they would be interested to discuss during the April 29, 
2019 All Committee meeting. These items included accomplishments such as: 

• Plein Air – good job of building that event, now trying to diversify 

• Sculpture display 

• Putting a call out for volunteers 

• Working jointly with other groups 
 

D. DISCUSSION OF: 2019 PAINT DEXTER PLEIN AIR FESTIVAL 
 
The Arts, Culture, and Heritage Committee discussed the following items related to the 2019 
Paint Dexter Plein Air Festival: 

• Sponsorship Letters for past sponsors and potential sponsors 

• Wa e-mailed Greg about having additional awards and having art suppliers sponsor – 
Greg said don’t do too many 

o Artist’s Choice, People’s Choice, +2 

• Prepare Donor Forms 

• Adopt or agree on the sponsorship benefits grid 

• Get lanyards instead of pin badges 
 
Motion by Arbour, Seconded by Willoughby 
To forward the sponsorship benefits grid to City Council (not for action, but just as an FYI) 
 
Unanimous voice vote 
 

• Cheryl created an advertising spreadsheet 

• Join Annual Festivals, Fairs, & Events Membership Benefits 
o Ask for $99 subscription option 
o Contact on handwritten page 

• Cheryl – Steven Burdick – Cheryl to ask if he is going to participate, and if not, then 
serve as a judge 

• John Rush – Donna to reach out to ask 

• Art Teacher – Morgan to reach out to the High School Art Teacher  
o Send Morgan details about Plein Air and what is required of a Juror 

• Wa to reach out to Donna Lasinski 

• No to the Sales Rack – logistical issues 

• Award Winners stay in the tent until the end 

• Wa to e-mail Greg about Adult Workshop 

• Move Artists’ Reception to the Tent – Fillmore willing to cater  
o Maybe have art students from high school/middle school students to serve 

h’orderves – create flyer  
o 8080 Grand Brewer? Where is the booze going to come from? 
o Hospitality Committee to meet 

• Kids Event @ next meeting 
 

• Reach out to Jolly Pumpkin about tour 

• Wa to talk to Mindo 
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E. DISCUSSION OF: REVIEW OF THE ARTS, CULTURE, AND HERITAGE MASTER PLAN 
 
Table 
 
F. DISCUSSION OF: 2019-2020 BUDGET 
 
Table 
 
G. DISCUSSION OF: MARY ANGERS’ SCULPTURE PROPOSAL 
 
Through discussion, the Committee did not express an interest in recommending the purchase 
of Mary Angers’ sculptures. 
 
H. DISCUSSION OF: WORK GROUPS 
 
The Committee discussed adding members to the Hospitality and Finance/Fundraising Work 
Groups. 
 
CITIZENS WISHING TO ADDRESS THE COMMITTEE 
 
None 
 
PROPOSED BUSINESS FOR FUTURE MEETINGS 
 
Review of the Arts, Culture, and Heritage Master Plan 
 
ADJOURNMENT 
 
Motion by Fisher, Seconded by Davis to adjourn at 8:37pm. 
 
Unanimous Voice Vote 
Motion Adopted 
 
 
Respectfully submitted, 
 
 
 
Justin Breyer 
Assistant to the City Manager/Clerk 
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 OFFICE OF THE CITY MANAGER 
                                                           8140 Main Street ⬧ Dexter, Michigan 48130-1092 ⬧ (734) 426-8303 ⬧ Fax (734) 426-5614 

STAFF REPORT  
 

To: Arts, Culture & Heritage Committee 

 

From:    Justin Breyer, Assistant to the City Manager/Clerk 

 

Date:  May 3, 2019 

 

Dexter Art Gardens Temporary Sculpture Display 

 

The Arts, Culture, and Heritage Committee’s recommendation regarding the Dexter Art 

Gardens Temporary Sculpture Display was adopted by the Art Selection Committee and 

forwarded to City Council, with one change – an alternative sculpture from Ray Katz was 

recommended for LaFontaine Chevrolet. City Council adopted the Art Selection Committee’s 

recommendation. In following-up with the artists, Mr. Katz indicated that the primary sculpture 

recommended for LaFontaine was not available. 

 

All Committee Meeting 

 

The All Committee meeting was held on Monday, April 29th. During the meeting, seven 

committees presented information regarding the responsibilities and projects undertaken by 

their committee. Wa presented on behalf of ACH, and did a great job. In following-up on that 

meeting, a link to the City’s draft Master Plan and a contact sheet for all members of all 

committees was sent via e-mail. A copy of the draft minutes from that meeting is attached. 

 

CTAP Photography Project 

 

On Friday, May 3rd, staff released a Request for Proposals for Photography Services per the 

Destination Ann Arbor Community Tourism Action Plan (CTAP) grant award. Proposals are due 

back by Tuesday, May 28, 2019 at 2:00pm. Staff would like to have a discussion on the review 

and selection process for this RFP. A copy of the RFP document is attached. 
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DEXTER CITY COUNCIL 

COUNCIL/BOARDS/COMMISSIONS/COMMITTEES WORK SESSION  

MONDAY, APRIL 29, 2019  

 

A.  CALL TO ORDER  

The meeting was brought to order at 6:00 PM by Courtney Nicholls, City Manager at the 

Dexter Senior Center at 7720 Ann Arbor Street in Dexter, Michigan.   

            B.   PRESENT:  Mayor Keough                                                                                                                       

       S. Bell   P. Cousins         

       D. Fisher   J. Knight  

       Z. Michels                      J. Smith - AB                         

        

Also present at Work Session:  Courtney Nicholls, City Manager; Michelle Aniol, Community 

Development Manager; Justin Breyer, City Clerk and Assistant to the Manager; Mike Aeurbach, 

Assistant Planner; Carol Jones, Recording Secretary.   

 

C.   INTRODUCTION  

City Manager, Courtney Nicholls, welcomed those attending and gave a brief explanation of the 

purpose of the meeting. 

 

D.   BOARD/COMMITTEE PRESENTATIONS  

 

1.  Arts, Culture and Heritage Committee - ACH 

Chair Wa Hubbard introduced member from the Committee attending:  Phil Arbour, Sanam Arab, 

Virginia Davis, Lynn Babcock, Rich Bellas, Donna Fisher, Debbie Adair and student 

representative Morgan Marsh. 

Ms. Hubbard reported on the following achievements: 

• Paint Dexter  

• Temporary Art Placement 

• Maintenance of Permanent Art 

• Looking to do more with Culture and Heritage   

Questions asked of ACH 

• How can City Council help ACH? 

• Are you aware of Traverse City having a Plein Air festival the same weekend as Dexter? 

• How are you working with the Historical Society and Dexter Library?  
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2.  Downtown Development Authority – DDA 

Chair Doug Finn introduced those members in attendance:  Mike Fitzpatrick, Carol Jones, Shawn 

Keough and Fred Schmid. 

Mr. Finn reported the achievements and goals of the DDA: 

• Preparing a simplified strategic plan over the next 5 years 

• Strengthening the DDA financials 

• Projects happening in the DDA district – Grandview Commons, 150 Jeffords and 3045 

Broad 

• Development of parking and walking in the City 

• Acquisition of property for redevelopment   

• Partner with developers and individuals 

• Esthetic improvements – garbage containers 

• Enhanced participation with others in the city 

Questions asked of the DDA 

• How are the financials? 

• Where does the DDA get its money? 

• Is there any consideration of public transportation in your plans? 

3.  Housing Task Force 

Chair Joe Semifero introduced members from the Task Force attending:  Donna Fisher, Zach 

Michels, Cole Miller and Sandy Koski. 

Mr. Semifero reported on the purpose and use of the Housing Task Force: 

• To gather information for City Council 

• To acquire and understand housing information in Dexter 

• Determine what is affordable and work force housing 

• To look at the pricing of housing and rentals in Dexter 

• Identify any other areas to work on 

• Attempt to complete tasks in one year  

Questions asked of the Task Force 

• Do you have enough time in one year? 

o Would changes in housing types such as alley housing come before the Planning 

Commission? 

o Can anything be done to encourage developers to include low income housing in their 

projects?  

4.  Parks and Recreation Commission 

Chair Becky Murillo introduced member from the Commission in attendance:  Ron Miller, Toni 

Henkemeyer, Scott Bell, Joanne Wagner, and student representatives Nicholas Williamson and 

Adam Hauser. 

Ms. Murillo reported on achievements and goals of the Commission: 
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• Development of Mill Creek Park Phase II including a pathway connection to Chelsea 

through the Border to Border trail 

• First Street Park 

• Working on a request to have pickle ball courts 

• Replacement of the Gazebo steps and relaying of the bricks 

• Controlled burn in Mill Creek Park and the use of this as a lesson to the Dexter Third 

Grader’s on evasive species 

• Park maintenance – a long term plan is needed as well as volunteer help from the 

community  

Questions asked of the Parks and Recreation Commission: 

• Where is the pickle ball court? 

• What is the status of the Lion’s Club Tree House and land shaping of the bank in Mill 

Creek Park north? 

• Will the area around and under the steps at the Gazebo be cleaned up? 

• Can you do anything to make First Street Park more visible to the public? 

• Do you get any feedback on the art work in the park? 

• We need to spread the word about cleanup.  Could we ask the students to help with social 

media such as snap chat? 

5.  Planning Commission: 

Chair Matt Kowalski introduced Planning Commissioners in attendance:  Karen Roberts, Kyle 

Marsh and Allison Heatley.   

Mr. Kowalski reported on the items that Planning Commission addresses: 

• Site plans and new development for formal review 

• Master Plan update 

• CIP 

• Development review 

• Special Land Uses 

• Text Amendments and Zoning Code 

• Rezoning 

• Large site plans 

• Next year it will be the Zoning Ordinances  

Questions asked of the Planning Commission: 

• Is there any way to post or notice sites that are trying to make a change on their property 

other than sending notices to residents in a 300 foot radius? 

• What is going in at Country Market? 

6.  Tree Board 

Community Development Manager Michelle Aniol introduced the other Tree Board members in 

attendance:  Joanne Wager and Paul Schubert. 

Ms .Aniol gave a synopsis of the Tree Board activities:   

• Meet at the end of the year and the beginning of the following year 
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• Main focus is spring tree planting 

• Arbor Day – the last Friday in April –distribution of free seedlings 

• Work on replacing dead trees in the City and replacing them with new trees 

• Evaluate projects in the City such as the Central Street project for trees that need to 

removed and the planting of new trees 

Questions asked to the Tree Board: 

• Can I suggest to the Board where trees in the City are in need or replacement? 

• Were you involved in saving the trees at Baker Road and Grand Street? 

7.  Zoning Board of Appeals – ZBA 

Chairman Phil Mekas introduced members of the ZBA in attendance:  Zach Michels, Dustin Wise 

and Chet Hill. 

Mr. Mekas explained how the ZBA functions: 

• When there is an issue with an ordinance, a resident or business may come before the 

ZBA for a variance to that ordinance. 

• The homeowner or developer must meet all six of the criteria which are – Practical 

Difficulties, Substantial Justice, Public Safety and Welfare, Extraordinary Circumstances, 

No Safety Hazard or Nuisance and Relationship to Adjacent Land Uses.    

Question asked of the ZBA: 

• Is your decision legal? 

 

E.   ADJOURNMENT 

       Adjourned at 7:50 PM 

       Respectfully submitted, 

 

       Justin Breyer 

       City Clerk and Assistant to the City Manager Approved for Filing: _______   
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 CITY OF DEXTER  

    

    REQUEST FOR PROPOSALS (RFP) 

         

RFP TITLE:  CITY OF DEXTER PHOTOGRAPHY SERVICES 

RFP DUE DATE: 
DUE – Tuesday, May 28, 2019 at 2 p.m. 
City Council Approval (Tentative) – June 10, 2019 

         

ISSUING AGENCY INFORMATION 

ISSUED BY:  City of Dexter, 8123 Main Street, Dexter, MI 48130 ISSUE DATE:  
Friday, May 3, 2019 

RETURN TO:             

City of Dexter          

Clerk and Assistant to the City Manager   Phone:  (734) 426-8303 

Justin Breyer     Fax:  (734) 426-5614 

8123 Main Street, 2nd Floor         

Dexter, MI 48130    Website: www.dextermi.gov 

          

                  

         

INSTRUCTIONS TO PROSPECTIVE VENDORS 

COMPLETE THE INFORMATION BELOW AND RETURN THIS PAGE WITH YOUR PROPOSAL AND 
ANY REQUIRED DOCUMENTS TO THE ADDRESS LISTED ABOVE UNDER "ISSUING AGENCY 

INFORMATION." 

Alternate Proposals:  Vendors may submit alternate Proposals (a bid on services other than specified).  
Alternate Proposals are considered only if the vendor is the lowest responsible vendor on their primary 
Proposal.  Proposals must be clearly identified as "Primary" and "Alternate".  

PROSPECTIVE VENDORS MUST COMPLETE THE FOLLOWING 

PAYMENT TERMS: NET 30 DAYS DELIVERY DATE: 

NAME/ADDRESS/CERTIFICATIONS: AUTHORIZED SIGNATORY (print and 
sign in ink): 

PHONE #: FAX #: 

EMAIL ADDRESS AND WEBSITE: 

IMPORTANT: SEE STANDARDS AND TERMS 
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CITY OF DEXTER 
STANDARD TERMS AND CONDITIONS 

 

By submitting a response to this invitation for bid, request for proposal, limited solicitation, or 
acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and 
Conditions and any other provisions that are specific to this solicitation or contract.  

 
ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The 
City reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly 
or in part, and to make awards in any manner deemed in the best interest of the City. Bids, proposals, and 
limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for 
bid, request for proposal, or limited solicitation.  
 
ACCESS AND RETENTION OF RECORDS: The contractor agrees to provide the City, or their authorized 
agents, access to any records necessary to determine contract compliance. The contractor agrees to create 
and retain records supporting the services rendered or supplies delivered for a period of three years after 
either the completion date of the contract or the conclusion of any claim, litigation, or exception relating to 
the contract. 
  
ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between 
language contained in the City’s solicitation document and a vendor’s response, the language contained in 
the City’s original solicitation document will prevail. 
  
ASSIGNMENT, TRANSFER AND SUBCONTRACTING: The contractor shall not assign, transfer or 
subcontract any portion of the contract without the express written consent of the department.  
 
COMPLIANCE WITH LAWS: The contractor must, in performance of work under the contract, fully comply 
with all applicable federal, state, or local laws, rules and regulations.  Any subletting or subcontracting by the 
contractor subjects subcontractors to the same provision. 
  
CONFORMANCE WITH CONTRACT: No alteration of the terms, conditions, delivery, price, quality, 
quantities, or specifications of the contract shall be granted without prior written consent of the City of 
Dexter. Supplies delivered which do not conform to the contract terms, conditions, and specifications may be 
rejected and returned at the contractor’s expense.  
 
E-MAIL/FACSIMILE RESPONSES: Not Accepted. 
  
HOLD HARMLESS/INDEMNIFICATION: The contractor agrees to protect, defend, and save the City, its 
elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, 
harmless from and against all claims, demands, causes of action of any kind or character, including the cost 
of defense thereof, arising in favor of the contractor’s employees or third parties on account of bodily or 
personal injuries, death, or damage to property arising out of services performed or omissions of services or 
in any way resulting from the acts or omissions of the contractor and/or its agents, employees, 
representatives, assigns, subcontractors, except the sole negligence of the City, under this agreement.  
 
LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will 
automatically be disqualified from further consideration. It shall be solely the vendor’s risk to assure delivery 
at the designated office by the designated time. Late bids and proposals will not be opened and may be 
returned to the vendor at the expense of the vendor or destroyed if requested.  
 
PAYMENT TERM: All payment terms will be computed from the date of delivery of supplies or services OR 
receipt of a properly executed invoice, whichever is later. Unless otherwise noted in the solicitation 
document, the City is allowed 30 days to pay such invoices.  
 
TAX EXEMPTION: The City of Dexter is tax exempt (#38-6004671). 
  
TERMINATION OF CONTRACT: Unless otherwise stated, the City may, by written notice to the contractor, 
terminate the contract in whole or in part at any time the contractor fails to perform the contract.  
 
COMPLIANCE WITH WORKERS’ COMPENSATION ACT  
The Contractor is required to supply the City of Dexter with proof of compliance with the Workers’ 
Compensation Act while performing work for the City of Dexter.  Neither the Contractor nor its employees 
are employees of the City. The proof of insurance/exemption must be in the form of workers’ compensation 
insurance, an independent contractor exemption, or documentation of corporate officer status and must be 
received by the City, within 10 working days of the Notice of Award and must be kept current for the entire 
term of the contract.  
 
CONTRACTS WILL NOT BE ISSUED TO VENDORS WHO FAIL TO PROVIDE THE REQUIRED 
DOCUMENTATION WITHIN THE ALLOTTED TIME FRAME.  
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INSURANCE REQUIREMENTS  
 
General Requirements: The Contractor shall maintain for the duration of the contract, at its cost and 
expense, insurance against claims for injuries to persons or damages to property, including contractual 
liability, which may arise from or in connection with the performance of the work by the Contractor, agents, 
employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be 
caused by any negligent act or omission.  All coverages shall be with insurance companies licensed and 
admitted to do business in the State of Michigan.  All coverages shall be with insurance carriers acceptable 
to the City of Dexter, Michigan.    
 
Primary Insurance: The Contractor's insurance coverage shall be primary insurance as respect to the City, 
its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any 
insurance or self-insurance maintained by the City, its officers, officials, employees or volunteers shall be in 
excess of the Contractor's insurance and shall not contribute with it. 
  
Specific Requirements for Commercial General Liability: The Contractor shall procure and maintain 
during the life of the contract, Commercial General Liability Insurance on an “occurrence basis” with limits of 
liability of not less than $1,000,000 per occurrence and aggregate. Coverage shall include the following 
extensions: (a) Contractual Liability; (b) Products and Completed Operations; (c) Independent Contractor’s 
Coverage; (d) Broad Form General Liability Extensions, or equivalent; (e) Deletion of all Explosion, Collapse 
and Underground (XCU) Exclusions, if applicable. 
   
Additional Insured Status: The City, its officers, officials, employees, and volunteers are to be covered and 
listed as additional insureds; for liability arising out of activities performed by or on behalf of the Contractor, 
including the insured's general supervision of the Contractor; products and completed operations; premises 
owned, leased, occupied, or used. 
  
Specific Requirements for Automobile Liability: The Contractor shall procure and maintain during the life 
of the contract Motor Vehicle Liability Insurance, including Michigan No-Fault Coverages, with limits of 
liability not less than $1,000,000 per occurrence combined single limit for Bodily Injury and Property 
Damage. Coverage shall include all vehicles, all non-owned vehicles, and all hired vehicles.  
 
Certificate of Insurance/Endorsements: Insurance must be placed with an insurer with a Best's rating of 
no less than A-. This insurance must be maintained for the duration of the contract. The City must receive all 
required certificates and endorsements within 10 days from the date of the Notice of Award before a contract 
will be issued. Work may not commence until a contract is in place. The Contractor must notify the City 
immediately, and no less than 30 days, of any material change in insurance coverage, such as changes in 
limits, coverage, change in status of policy, etc. The City reserves the right to require complete copies of 
insurance policies at all times.  
 
Proof of Insurance Coverage:  The contractor shall provide the City of Dexter, Michigan, at the time 
contracts are returned for execution, certificates and policies listed below: 

A. Certificate of Insurance for Worker’s Compensation Insurance; 
B. Certificate of Insurance for Commercial Liability Insurance; 
C. Certificate of Insurance for Automobile Liability Insurance; 
D. Original Policy, or Original Binder pending insurance policy, or Owner’s & Contractor’s 

Protective Liability Insurance;  
E. If so requested, certified copies of all policies mentioned above will be furnished. 

 
Hold Harmless:  (Page HHA-1) of this contract shall be executed by the contractor and submitted no later 
than 10 days following the Notice of Award and acceptance of the contract. 
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Proposal Specifications Form 
 
 

COMPANY NAME AND CONTACT INFORMATION: 

LIST CONTINGENCIES/CONDITIONS/DEVIATIONS 

  

PROPOSAL SPECIFICATIONS 

  QUANTITY 

Proposed number of print and web-ready digital 
images to be provided for proposed budget 

 

PROPOSAL SUBMISSION CHECKLIST  

 INCLUDED / NOTED 

Prospective vendor has read, understands, and agrees 
to all terms and conditions listed in the Request for 
Proposals. 

 

Vendor Background, Point of Contact  

Portfolio of Work  

Proposed Work Plan  

References  

Hold Harmless and Ownership Transfer Agreement  

  

START DATE: Upon Notice of Award 
END DATE: 1 Year After Issuance of 

Notice of Award 

TERMS: 

PROPOSALS MUST BE FIRM IN ACCORDANCE WITH 
PLANNED SCHEDULE 

F.O.B. CITY OF DEXTER 
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HOLD HARMLESS AND OWNERSHIP TRANSFER AGREEMENT 
 

 
By submitting a proposal and signing below, prospective vendors agree to the following: 
 

1. "To the fullest extent permitted by law,                                            , agrees to 
defend, pay in behalf of, indemnify, and hold harmless the City of Dexter, its elected 
and appointed officials, employees and volunteers and others working for or on 
behalf of the  City of Dexter, against any and all claims, demands, suits, or loss, 
including all costs connected therewith, and for any damages which may be 
asserted, claimed or recovered against or from the City of Dexter, its elected and 
appointed officials, employees, volunteers or others working in behalf of the City of 
Dexter, by reason of personal injury, including bodily injury and death; and/or 
property damage, including loss of use thereof, which arises out of or is in any way 
connected or associated with this Contract." 

 
2. Once images are submitted to the City of Dexter by the selected vendor or their 

designee for the purposes of fulfilling the contract, the selected vendor agrees to 
the transfer of all rights of use, display, sale, lease, distribution and all other such 
claims over the images to the City of Dexter. In this transfer, the selected vendor 
forfeits the aforementioned rights. 
 

3. The vendor agrees that all images submitted to the City of Dexter are the vendor’s 
own work. 

 
4. All images submitted to the City of Dexter have been taken in compliance with all 

federal, state, and local laws. 
 
 
 
 
 
 
_______________________________   _______________________ 
Signature       Date 
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Request for Proposals for Professional Photography Services 
 

 
Issue Date: May 3, 2019 
 
Written Questions Due: Monday, May 20, 2019 
 
Proposals Due: Tuesday, May 28, 2019 by 2:00pm 
 
E-mail questions to Justin Breyer at JBreyer@DexterMI.gov, or deliver to: City of Dexter, 8123 Main St., 2nd 
Floor, Dexter, MI 48130 Mon – Fri, 9am – 5pm.  
 
Project Summary 
 
The City of Dexter, Michigan has been awarded a grant through Destination Ann Arbor to hire a professional 
photographer to take web and print-ready images to be used for advertising, marketing, and tourism purposes. 
The intent of the City is to gather a significant number of “timeless” high-quality images throughout the year, 
capturing the “spirit of Dexter,” including unique aspects of the City of Dexter and representing all four seasons 
(spring, summer, fall, winter). These images should capture scenes that may be used for several years without 
appearing out-of-date (images of a specific business that may no longer be in business), including but are not 
limited to: the City’s downtown, parks, events and festivals, trails, neighborhoods, streets, and Mill Creek. 
These images will be used in City of Dexter publications, including the City’s new website, updates of the 
Dexter Visitor’s Guide, and events publications. The total contract award amount is $10,000. 
 
Scope of Work 
 
The selected vendor will perform all necessary photography and editing work. As the project is grant-funded, 
the total cost of the project shall not exceed $10,000.  
 
The scope of work shall include the following items: 

• Pre-production meeting with City of Dexter staff and/or the City’s Arts, Culture, and Heritage 
Committee. 

• General photography services – identification of potential locations, shot selection, photography. 

• Photography services at specified locations and events. 

• Production of high-quality digital jpeg images suitable for web and print publication (300 dpi minimum). 

• Image editing, touch-ups, and re-shoots as needed. 

• Full release to the City of Dexter of all images submitted in fulfillment of the contract. 

• The selected vendor will be required to provide their own production facilities and equipment. 
 
Photographs prior to the issuance of the Notice of Bid Award may be used as long as these images meet the 
following criteria: 

• the vendor has all necessary rights and permissions to submit these images; and 

• these images shall not constitute more than 20% of delivered images; and 

• these images must have been taken in the City of Dexter; and 

• these images must be currently relevant (of locations and points of interest still in existence) or be of 
significant historical value. City of Dexter representatives will determine of an image meets this 
criterion; and 

• the images meet all other specifications as cited in this request for proposals. 
 
Images should be delivered in jpeg format and with quality suitable for web and print publication (300 dpi). As 
final edited images are delivered to the City of Dexter, they shall become the property of the City of Dexter, and 
the City may use the images as it sees fit. 
 
The project and award term will be for one year, and the project may begin upon official notification of award. It 
is expected that delivery of images will occur in four stages, with each stage representing a “season”, i.e. 
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spring, summer, fall, and winter. Payment from the City to the vendor will also occur in four lump sums with ¼ 
of the total contract award being paid upon delivery of final images for the “season.”  
 
The selected vendor will be held to the number of high-quality digital images indicated on their bid form, at a 
minimum. 
 
Timeline 
 
Estimated Notice of Award date anticipated for June 10, 2019 
Notice of Award + 13 Weeks – First round of images due to the City of Dexter, First Payment 
Notice of Award + 26 Weeks – Second round of images due to the City of Dexter, Second Payment 
Notice of Award + 39 Weeks – Third round of images due to the City of Dexter, Third Payment 
Notice of Award + 52 Weeks – Fourth round of images due to the City of Dexter, Fourth Payment 
 
Proposal Requirements and Submission 
 
One (1) physical copy of the proposal must be received in the Dexter City Office, 8123 Main, Dexter, MI 48130 
by 2:00pm on Tuesday, May 28, 2019. The proposal must be in a sealed envelope with “RFP – Professional 
Photographer” and the vendor’s name clearly printed on the exterior of the envelope or package.  
 
Proposals must include:  
 
1. Introduction summarizing your company’s background, resources, and relevant experience.  
2. Identify the company’s point of contact, including name, title, phone, and e-mail address. 
3. Identify any possible sub-contractors and sub-consultants.  
4. Portfolio of Previous Work, including samples of past projects, preferably of a similar size and scope.  
5. Proposed work plan and schedule for the project, including project stages, milestones and payments. 
6. References from past projects, preferably matching those projects used as examples in #2 above.  
7. Proposal Specifications Form 
8. Hold Harmless and Ownership Transfer Agreement. 
 
Selection Criteria 
 
Proposals received will be evaluated on the following selection criteria: 
 

• Demonstrated experience in professional photography and image editing. 

• Demonstrated understanding of the purpose and the scope of the project. 

• Proposed work plan, including proposed timeline or milestones for work completion. 

• Demonstrated ability to coordinate resources, equipment necessary for completion of work. 

• Number of high-quality, print and web-ready digital images to be released to the City of Dexter based 
on the budget provided. 

 
Reservations 
 
The City of Dexter has the right, in its sole and absolute discretion, to reject any proposals. The City of Dexter 
has the right to modify any of the information provided with this request for proposal and the City has the right 
to provide the candidate firms or individuals with additional information at any time during the selection 
process.  
 
The candidate firm or individual shall review this Request for Proposal and all materials provided with this RFP, 
and shall prepare all materials for submittal and all presentations at their sole cost and expense, and the City 
of Dexter shall in no event be responsible for any cost or expense incurred by the candidate firms in such 
reviews and preparations. 
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 OFFICE OF THE CITY MANAGER 
                                                           8140 Main Street ⬧ Dexter, Michigan 48130-1092 ⬧ (734) 426-8303 ⬧ Fax (734) 426-5614 

 

Memorandum 
 

To:  Arts, Culture, and Heritage Committee 

 

From:    Justin Breyer, Assistant to the City Manager/Clerk 

   

Re: Discussion of:  2019 Paint Dexter Plein Air Festival 

  

Date:  May 3, 2019 

 

Updates 

• Brough Stephanie Vantland on board to assist with Plein Air planning and administration. 

• Joined the Michigan Festivals & Events Association 

• Connected with Dexter Chamber representative responsible for Summer Music Series 

about Friday of Plein Air. 

• Post cards are being designed. Staff may have the Committee label cards at the next 

meeting. 

• Registrations: 

o 31 Emerging Artists 

o 31 Professional Artists 

o 30 Children’s Workshop 

o 2 Adult Workshop 

o 12 Property Painting 

o 9 Volunteers 

 

Reports from Work Groups 

• Hospitality Workgroup Meeting 

 

Sponsorship Updates 

• Sponsorship letters for past and potential sponsors not covered by a Committee member 

should be mailed out on Tuesday, May 7th.  

• The sponsorship benefits sheet was presented to City Council at their April 22, 2019 

meeting. 

 

Publications 

• Annual Festivals, Fairs, & Events Membership 

• CaFE  

• Current magazine 

• Ann Arbor Observer 

• Community Observer 

• Destination Ann Arbor Visitors Guide 

• Michigan Art Guide 

• Ann Arbor Family Magazine 

• Online: 

o artfaircalendar.com 

o michigan.org 

o glpapa.com 
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o michiganpleinairpainters.com 

o nextdoor.com 

o dexterforum.com 

 

Questions for the Committee to Answer: 

• Where will the adult workshop take place? 

o Images from Anne Ferris 

o Response from Dexter United Methodist Church 

o Response from Webster Historic Village 

• Where will the artist reception take place? 

• What will the children’s event be? 

• Who will be the jurors this year? 

o Reached out to Deb Polich at Arts Alliance – they would be more interested in 

helping if there were stipends for the positions. 

• Specialty Awards 

o Identify additional awards given, leaving it open to allow the Judge or someone 

to interpret and specify? 

o Greg LaRock said don’t do too many 

▪ Say, “as a Judge - you get to pick 3 things that you get to award”, could 

be: 

• People’s Choice  

• Artist’s Choice  

• Most Unique  

• Best Nocturne 

• Best Use of Light 

• Best Use of Color 

o Or, try to have a set of awards that does not change much from year to year? 

o Make sure that number or type of awards are given to artists well in advance 

• Explore having Gordon Hall and Train Museum open for tours during Fesitval 

• Defining Growth 

• Role of Dexter Rotary Club 

 

Answered Questions 

• Do we want to have Representative Lasinski provide a resolution to the State Legislature?  

o Yes, Wa to reach out to Representative Lasinski 

• Do we want to have a “Sales Rack” where we move sold paintings?  

o No, too logistics heavy 

• Define sponsorship levels 

o Sponsorship Benefits Sheet Created 

• Explore developing posters 

o Graciela to create design for posters 

• Is the Committee comfortable with the lighting quote? 

o Yes, updated lighting quote confirmed and booked. 

• Is the Committee interested in having the Saline Picture Frame Shop come to do a 

framing session with the artists? 

o Yes, a Thursday evening framing session would be good. Staff will reach out to 

Mary Bowe at Saline Picture Frame. 

• Photographer? 

o Use existing photographer in more limited capacity. 

• Verify what level of winner will be automatically juried-in. 

Page 18 of 47

http://michiganpleinairpainters.com/
http://nextdoor.com/
http://dexterforum.com/


o 1st, 2nd, and 3rd place winners from previous year only. 

• Confirm that we are going with the same set of dates, Monday – Saturday the week 

after Dexter Daze.  

o Dates confirmed 

• Confirm that we are comfortable with the same hours on weekend. 

o Hours confirmed 

• Review Timeline of Events – Is there anything significant from the timeline that we would 

like to change? Band later on Saturday? (6 – 8pm) 

o No significant changes to timeline. Yes, have band start later on Saturday 

• Are we comfortable with artists repricing their artwork during the Festival? 

o Yes, allow artists to reprice their artwork after a certain time on Saturday. 

• Allow artists to hang their own artwork? 

o Yes, allow artists to hang their own artwork – set up a system. 

• Additional reserve paintings – do we allow artists to bring more as they sell? (i.e. you can 

keep up to 2 reserve paintings on your rack at any given time as long as they were 

painted during the Festival) 

o Discussed allowing artists to have up to X number of paintings hanging on the rack 

at one time as long as they were painted during the Festival. Artists can swap non-

competition paintings at any time. 

o Move sold paintings to a “sold” rack separate from still for sale paintings. 

• Ws for racks instead of Ls? Add new panels to middle for Quick Draw? 

o Yes, change the layout of the racks. 

• Do we divulge who purchased a piece to the artists? 

o Yes, divulge art purchasers to artists. Put a checkbox on the purchase form to 

verify the purchaser is o.k. with their information being divulged. 

• Judge? 

o Greg LaRock 
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Justin Breyer <jbreyer@dextermi.gov>

An idea 
1 message

Martha Gregg <marthagregg@yahoo.com> Thu, Apr 25, 2019 at 11:13 AM
To: walouisa@gmail.com, Justin Breyer <jbreyer@dextermi.gov>

 
Since I won’t be at the meeting next month, just a thought. 
I notice that businesses that donate to causes have see through stickers on their windows and ours  could say “proud
sponsor of paint dexter Plein air 2019.” 
Sent from my iPad 
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Justin Breyer <jbreyer@dextermi.gov>

Hospitality Committee Notes April 24 

virginia davis <vrdavistravel@gmail.com> Thu, Apr 25, 2019 at 3:06 PM
To: Justin Breyer <jbreyer@dextermi.gov>, Wa Hubbard <walouisa@gmail.com>, Debra Adair <debra.adair33@gmail.com>,
Lynn Babcock <clbabcock74@gmail.com>, Amy Schell <amy.c.schell@gmail.com>

Hospitality Committee Notes April 24, 2019
 
We identified 5 events during the Plein Air Festival that involve food and beverages…
 
#1 - Artists Party in Festival Tent - Tuesday - 6 to 8pm - 60 to 80 guests expected

Last year, Jets donated approximately $325 worth of food for the event.
This year we are paying the Fillmore $500 to cater the event.
Phil has been in contact with the Fillmore about this
Sources for beer and wine are…?

   Null - Justin and Sanam have contacts there.
   Sandhill Crane Winery - Amy will contact them.
   Baxters - who is contact?
   Other sources?

Wa says that we will have plenty of chairs and tables.
Who has the left over plates, plasticware etc from last year?  Sanam?
In addition to the above, we need ice and tablecloths. 
Gini will ask Hearts and Flowers for centerpieces. 
We should have a sign indicating “Private Event”

#2 - Artists’ Breakfast - Wednesday - 7:30 to 8:30am - approx. 20 guests

Has been at Riverview.  Should we change venues?  Maybe Chela’s?
Rich and Wa have contacts there. Let’s ask them what they would like to offer.
Riverview gave free coffee and venue. One year they paid for full breakfasts. One year Angie paid out of pocket.
This was an issue that needs to be clarified before the event.
Maybe free coffee and small food, and then guests order off menu at own expense?

#3 - Coffee and Donuts for Artists - Friday - 8 to 11am

Justin arranges this from the Dexter Bakery.
Artists requested a healthy alternative.
Fruit cups?

#4 - Reception and Awards Ceremony in Tent - Friday - 4 to 9pm

Last year we used $200 gift card donated from Busch’s to purchase cheese, fruit, veggie and cookie trays.
Will we get a similar card this year? Martha is the contact for Busch’s.
Light snacks like pretzels, Chex mix etc, purchased from Costco, will be available all evening.
We will sell beer and wine.  Where will we get this?  Null, Sandhill Crane Winery, Baxters?
We need trays, serving utensils, plasticware, plates, napkins, coolers, bottle openers, and at least 6 bags of ice.
Last year the Party Shoppe on corner of Mast and HRD donated ice. Wa was the contact for this.
We should consider the arrangement of tables. Maybe put the food in the middle of the tent so that traffic flows
that way.

#5 - Reception in Tent - Saturday - 3 to 8pm

Such long hours. Consider this.
Beer and wine for sale.
Light snacks only - pretzels, Chex mix etc. Purchase at Costco.
Perhaps we could also offer some locally produced items like Mindos chocolates.
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Other ideas? Who would contact them?
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Saturday Youth Event – 2019 Ideas 
 

● Rock Dexter  – rock pain�ng; details same as 2018 
● Chalk artist and Chalk Art on sidewalk  – same as in years 2017 and prior 

 

● Paper & Cloth Ideas 
o Large Mural – either on paper or broadcloth/canvas from Joannes; (partner with M’na?) 

o Ques�ons/thoughts/ideas 
o Where/how would we paint? (on Gazebo floor with tarp? On ground with stakes? On tables? 
o When it’s completed, where do we hang it on display? What happens to it a�erwards? 
o Free-hand paint what you want when you think of Dexter? OR Picture already outlined and people 

paint it? OR We have large image of a scene (e.g. Downtown Dexter) and people recreate it? 
▪ Possibly use tape to create an image and then let people paint however/wherever they 

want; once dry, remove the tape 
o Create silhoue�es – have youth paint a background page and while drying they have their silhoue�e drawn on 

black paper (sit sideways, light broadcasted so shadow shows up on black paper, use white pencil to trace 
around shadow), then the silhoue�e is cut out and pasted onto painted background; or silhoue�e is done on 
white paper and it is painted however they would like 

o Coffee Filter / Tissue Paper Ideas 
o Poppies – have different sizes of coffee filters (or �ssue paper for less mess/difficulty), paint the 

coffee filters with water colors, spray with water and watch the colors move! Then put on a pipe 
cleaner, scrunch and voila! 

o Coffee filters with Markers (or water colors?) – spray bo�le and watch colors blend! Make coffee 
filter bu�erflies with colored pip cleaner bodies 

o Bubble Art - use food coloring & bubbles to make art!  h�ps://www.broogly.com/project/popped-bubble-art 
o Chalk Art with Paper Bags – Cut open and iron if necessary – draw with chalk 
o Have colored squares of material available for pain�ng and then they are all sewn together for a quilt or two? 

Or we have larger sizes and hang them around the triangle of Monument Park (like Donna’s idea with pillow 
cases)? Have a theme, such as “what makes Dexter great?” ??? Or Paint your favorite outdoor picture??? 
Maybe this is best for a heritage event and we ask people to display their pride?  

o Cave Pain�ngs on Paper Bags – cut uneven edges; provide history of cave pain�ngs and example designs 
 

● Ceramic/Clay Ideas 
o Paint pre-formed animals, knomes, fairies/doors, buildings, etc. (anything you would find outside) that can be 

painted and glazed, or perhaps fired? Partner with Flipside Studio? Do they have kilns? Or other? People can 
pick up at the art studio and that gets them into the studio… 

o Partner with Motawi and have clay �les that people can create their own image on, and we have stamps that 
are all representa�ve of the outdoors (leaves, buildings, paw prints of all kinds of animals, flowers, birds, bees, 
trees, etc.); they would glaze and fire and then pick up would be at Motawi…  Is there any way to create a 
permanent walkway with these �les (weather safe? where?) 

 

● Printing & Rubbing Ideas 
o Leaf Prin�ng - Kids apply paint to fresh leaves and make prints.  www.wikihow.com/ Make-Leaf-Prints 
o Fish Prin�ng - supply li�le rubber fish that the kids would rub and then paint; Google "gyotaku fish prin�ng 

supplies ”  to learn more about this technique 
o Bark Rubbing - Using a pencil and paper to capture the pa�ern and texture of bark on trees.  The kids could 

then use this pa�ern as the background of an artwork and then add leaves, birds, squirrels, etc. 
www.wikihow.com/Make-a-Bark-Rubbing   

o Tombstone Rubbings - Here is where we get into Dexter’s heritage!  Take the kids to the cemetery by Mill Creek 
park and let them make rubbings of the headstones of famous Dexter residents 
www.wikihow.com/Make-a-Gravestone-Rubbing 

 

● Other Ideas 
o Pain�ng with Pinecones –  www.paren�ngchaos.com/pain�ng-with-pinecones  or any other pinecone cra�  
o Musical maracas – cardboard tube, dry beans; close off ends, place beans inside, decorate 
o Magnets – decorate like a collage, put magne�c strip on back 
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Paint Dexter Marketing Contacts

Name of Marketing
Business

Marketing
Description

Type of Business Business Address
/ Location

Website &
Facebook Page

When to Contact When it hits public Committee
Member Managing
Mktg

Notes

Michigan Art
Guide

Art Guide Art Guide http://www.michigan
artguide.com/

January: for March
Deadline

Paint Dexter -
Artists

Facebook Page Online Mktg https://www.faceboo
k.com/PaintDexter/

January: monthly all
year

Monthly postings Post registration info Jan-May,
post beautiful pictures of Dexter
throughout year, post maps,
sponsors, supply lists, tips for
artists, etc. June-August

Ann Arbor Art Fair Art Fair Program
Advertisement

3 Art Festivals February: and April Justin

AAA Travel
Magazine

Magazine of Events
and Travel,
quarterly issues

Travel & Events February: for August
event

July-Sept Martha

Pure Michigan Calendar Listing;
travel guide

Travel & Events https://www.michiga
n.org/fairs-festivals

April? July, August?

Ann Arbor
Observer

Print Publication Magazine https://annarborobs
erver.com

May 2 Months Before

Current Magazine:
Music, Art, Culture

Calendar Listing, in
magazine and
online

Ann Arbor events
and articles, Monthly
Free Publication

Adams Street
Publishing, 3003
Washtenaw, Ste 3,
A2, MI48104

ecurrent.com May? July, early August? Distributed to Ann Arbor, Ypsi,
Chelsea, Dexter, Saline; 66,637
each issue, 31% 21-34, 35% 35-
54, 16% 55+, 45% Male, 55%
female, 21% $125-$200k+, 38%
$75-$124k, 50% $50-$74k, 69%
college, 23% post grad

Ann Arbor Family Calendar Listing, in
magazine and
online

Parenting Resource,
Monthly Free
Publication

Same as Current
Magazine

www.annarborfamily
.com

May? July, early August? Distributed to Ann Arbor, Ypsi,
Chelsea, Dexter, Saline;reaches
47k per issue, 30% 25-34, 36%
35-45, 24%46-54, 6% 55+, 92%
female, 8%male, 33% $125-
$200k+, 29% $75-$124, 19%
1$50-$74k, 72% college, 22%
post grad

W-4 Country Radio Radio: Live
interview with Bubba
in the morning &
online calendars

W-4 Country More Real Estate
Group on Main St.

http://www.w4countr
y.com/advertise-with-
us/

June Public Service Announcements

1290 AM Radio Radio: Live
interview & online
calendar

1290 AM 1100 Victors Way,
Suite 100, Ann
Arbor, MI 48108

https://www.faceboo
k.com/lucyannlance

June

WXYZ TV TV: Around Town,
morning news,
calendar

ABC TV June

WDIV TV TV: Click on Detroit,
online event
calendar

NBC TV June
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WWJ TV TV: Street Team CBS TV https://cwdetroit.cbsl
ocal.com/tag/cw50-
street-team/

June

CTA Online Calendar June
Sun Times
Newspaper

Newspaper Article Newspaper PO Box 366,
Chelsea, MI 48118 https://thesuntimesn

ews.com

June: One month
before publication
date

End of July/Early
August

Community
Education

Community
Newsletter

Community
Services

Copeland Admin
Bldg

July: 10 days before
Newsletter is
mailed; mailings are
the 15th and 30th of
each month

July 30 (all events)
Mid August (only
Saturday Youth &
Fri/Sat Festival)

More information can be found at
dexterschools.org/communication
s

All Sponsors
Busch's Grocery
Jet's Pizza
Classic Pizza
Ruby's Makery
Flipside Art Studio
Schools
Cottage Inn
Wings-N-Things

Poster and/or Flyer
Distribution

Grocery Stores
Pizza Parlors
Art Affiliations
Sponsors

July: and August Posters: Mid July
Grocery bags: 1)
Full event flyers,
Saturday&Sunday
before Festival;
2) Youth Event
flyers:
Monday&Tuesday
of Festival;
Pizza
Boxes:Festival &
Youth flyers Friday
& Saturday before
Festival;

Get flyers and posters to all
sponsors in mid July; get flyers to
pizza parlors and grocery stores
to include with purchased food

Dexter Library, The Electronic Reader
board by checkout
desk

Community Library Alpine
http://dexter.lib.mi.u
s/

July: Around July
15th

Week before Plein
Air begins

We Love Dexter
Online Site

Online
Announcement /
Article

Online local events
Facebook site https://welovedexter

.com

July: As Needed End of July/Early
August

On Main Today Online
Announcement /
Article

Online News

https://onmain.today

July: As Needed

Paint Dexter -
Public

Facebook Page Online Mktg https://www.faceboo
k.com/PaintDexter/

July: through Sept Monthly postings Post info for patrons starting in
July through the festival, then
post winners, save the date, and
pics from childrens events in late
Aug and Sept

Friends of Dexter
Community
Schools

Facebook Page https://www.faceboo
k.com/groups/dexter
parents/

August

Michigan Festival
& Events
Association

Calendar/Print
advertising

Travel & Events

http://michiganfun.c
om/publications/ma
gazine/

October: for
following year

Martha Reaches 350,000 people in SE
Michigan, MLive, Detroit Free
Press, Detroit News
$99 first year, $135/year
thereafter

Plein Air Magazine Magazine for Artists,
every other month
starting Jan

Magazine & Online
https://www.outdoor
painter.com/

October: for January
Ad

January & March? Justin

Graciela Demerath Post Cards, ads,
posters

Graphic Designer December: to begin
designing

June? Justin
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2018 Timeline & Goals 

 

 Timeline and Goals for Completion 
Jan-Feb ❏ Develop Corporate Sponsorship Campaign 

❏ Launch website development - Website Sub-Committee 
❏ Volunteer schedule - Sign-Up Genius 
❏ Develop Programming, Timelines, etc. 
❏ Designate festival activities task-force 
❏ Design and publish Postcards + Rack cards (+950 for MI 

Visitor Centers) - Work with Graciela 
March ❏ Make sure website is updated by Mar 1-10 

❏ Contact, retain Corporate Sponsors (on-going) 
❏ Publish “Call for Artists” (on-going) 
❏ Volunteer recruitment (on-going) 
❏ Prepare Artist Pre-Registration website, materials, Finalize 

Artist Prospectus and Schedule of Events, post to website 
❏ Retain Juror(s) 
❏ Determine Children’s Event 
❏ Design and print “Save The Date” (post cards) 
❏ ¼ page ad, June-July Plein Air Magazine 
❏ Sign up for Dexter Daze booth through Dexter Daze Cmte. 
❏ Post advertisements on community events websites 
❏ Retain Tent with Tecumseh Tent 

April ❏ Contact, retain Corporate Sponsors (on-going) 
❏ Facebook marketing: Awarding Judge 
❏ Publish “Call for Artists” (on-going) 
❏ Mail Save the Date postcards 
❏ Incorporate DIA pop-up into Event 
❏ Determine Children’s Event 
❏ Advertise Plein Air Magazine June/July 
❏ Volunteer recruitment (on-going) 

May Questions?Press Release: Submit Event Info to Press, organizations, 
internet, online Schedule of Events etc. (on-going) 

❏ Design Event flyers, post cards, banner, print ads 
❏ Secure venue for artist cocktail party 
❏ Contact, retain Corporate Sponsors (on-going) 
❏ Price out Promotional Items: tote bags 
❏ Secure adult art workshop location 
❏ Retain photographer 
❏ Incorporate Sculpture Walk/Walking Map with this event 
❏ Volunteer recruitment (on-going) 
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June ❏ Distribute Festival Announcement postcards 
❏ Press Release: Submit Event Info to Press, organizations, 

internet, etc. (on-going) 
❏ Print marketing materials with Corporate 

Sponsorships 
❏ Market Festival (radio, print, internet, etc.) 
❏ Volunteer recruitment (on-going) 
❏ Post/Update Schedule of Events on website, Facebook 
❏ Order Award Ribbons: Ribbons Galore.com 
❏ Order Promotional items 
❏ Sign up for Dexter Daze booth?? 
❏ Obtain Liquor License (City) 

July ❏ Design and Print Corporate Sponsorship banner for festival 
tent - end of July 

❏ Invite Council Members to festival 
❏ Secure tables, chairs (Dexter Rent-All) 
❏ Solicit additional volunteers 
❏ Organize and gather event supplies: Tables, skirting, signage, 

labels, money exchange, credit card, artist packets, chairs, 
electrical, etc. 

❏ Logistics: Organize set up and take down with DPW 
❏ Check supplies with DPW - set up meeting with Kurt 

Augustine at the DPW 
❏ Post/Update Schedule of Events on website, Facebook 
❏ Organize/print volunteer schedule for August mtg. 
❏ Have NEW official stamp created (Justin) 
❏ Order artist and volunteer name badges (Justin) 
❏ Secure door prize(s) 
❏ Prepare Artist Waiver, Artwork registration and Check-in 

forms 
August ❏ Schedule and set up Dexter Daze booth supplies, delivery 

❏ DEXTER DAZE BOOTH Supplies: Postcards, Rack cards 
❏ Update corporate sponsors webpage 
❏ Print name tags for artists, volunteers, and City Council 
❏ Remind corporate sponsors of cocktail party 
❏ Organize and set up for adult art workshop 
❏ Distribute Volunteer schedule 
❏ Print Door Prize and People’s Choice ballots + ledger to count 

voices 
❏ Create paper list of participating artists (include city) for tent 
❏ Assemble ARTIST BAGS:  paper copy of Artist Prospectus & 

instructions, brochures, rack cards, postcards, Shhh Artist at 
work sign, Walking Map, House Portrait List with locations, 
Map to NULL, Michigan Art Guides, Artist Schedule of 
Events, name tags, maps, Map to NULL, pens, etc. 
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❏ Purchase supplies (table cloths) 
❏ Tent Supplies: Art Fair Guides, Participating Artists list, 

artwork check-in supplies, tape, laminated artwork display 
cards, scissors, printed History of Plein Air Painting, Reserve 
paintings storage supplies, table cloths, Door prize 
(questionnaire: how did you hear about festival, hotel stay? 
Diner in Dexter?), survey, People’s Choice Award, etc. 

❏ Schedule cleaning of porta potties 
❏ Order coffee and donuts for Artists (Friday morning artwork 

delivery. 
❏ Check in artists (Monday and Tuesday) 
❏ Pick up door prize info/photos 
❏ Print gift certificates by art supplies 
❏ Prep ribbons 
❏ Print Quick Draw check-in document and instructions 
❏ Set up Exhibit Gallery, Tues. Aug 16 
❏ Electrical supply (cord) for musicians 
❏ Post/Update Schedule of Events on website 
❏ Post signs in City, hang banner(s) 
❏ Set up Event  
❏ Host Event 
❏ Store Paintings at City Office 
❏ Follow up Survey with artists 

❏ Develop Follow-up Survey on Surveymonkey Acct 
❏ E-mail artists 

❏ Send out thank you’s to corporate sponsors 
❏ Update master artist email list 
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OFFICE OF THE CITY MANAGER
8140 Main Street  Dexter, Michigan 48130-1092  (734) 426-8303  Fax (734) 426-5614

Memorandum
To: Arts, Culture, and Heritage Committee

From: Justin Breyer, Assistant to the City Manager/Clerk

Re: Discussion of: Update to Arts, Culture, and Heritage Master Plan

Date: May 3, 2019

City Council adopted the 2017 – 2022 Arts, Culture, and Heritage Master Plan document on
February 27, 2017. Included in that document is an Action Plan, which lists eight priority projects,
based on a vote of the ACH Committee. At the November 2018 meeting, the Committee
discussed the process for revising the Action Plan section of the ACH Master Plan. Since that
meeting, Committee members have 1) discussed potential projects to be included in the
Master Plan; and 2) provided ratings for each of the potential projects.

The Committee reviewed the project ratings at the January meeting, but discussed re-rating the
projects based on some confusion about project relationships.

Staff has provided redlined updates for the Master Plan based on discussion from previous
meetings and provided an average of submitted ratings for each proposed project.
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Project Name Sum Average
Rating

Events and Fundraising
Paint Dexter Plein Air Festival 98 9.8
Dining for Dollars Fundraiser 67 6.7
Opera On Tap 45 4.5
Identified Artistic Projects

Continue the Dexter Art Gardens Temporary Art Installations 99 9.9

DIA Inside-Out Program 82 8.2
Photo Portfolio/Contest 76 7.6
David Zinn Art Project 72 7.2
Encore Building Art/Sculpture 68 6.8
Large Murals 48 4.8
Long-Term Projects
Encourage Art During Development Projects 92 9.2
Select Permanent Art for the City 90 9
Arts Gallery/Center 69 6.9
Collaboration with Community Groups
Theater/Play Collaboration 79 7.9
Artistic Highlights Around the City (bike racks, gates, drinking
fountains, etc) 72 7.2

Bring arts to schools and children 72 7.2
Peace Park Fountain 48 4.8
Historical Appreciation
Bi-Centennial Celebration 85 8.5

Historic Signage, and Walking Map to Accompany Signage 83 8.3

Façade Restoration 58 5.8
Architecture/Architectural Banners 56 5.6
Promotion, Marketing, and Printing
Re-Evaluate all publications for potential combination,
elimination, digital versions 83 8.3

Maintain the Dexter Visitor's Guide 81 8.1
Use Paint Dexter Plein Air Festival as Branding for Other
ACH Projects 62 6.2
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Proposed Project List 

 

1) Paint Dexter Plein Air Festival - The Paint Dexter Plein Air Festival serves as a 

celebration of art, an art education event, and a fundraiser for the Arts, Culture, and 

Heritage Committee. The City has the infrastructure to continue this event. 

  

Average Rating: 9.88 

Funding Level: Funded 

Status: Ongoing 

Projected Cost: $15,500 per year 

 

2) Maintain the Dexter Visitor’s Guide - In 2015 the City received a Community Tourism 

Action Plan (CTAP) grant to craft and publish 10,000 copies of the Dexter Visitor’s 

Guide. This publication should be regularly updated and improved. The CTAP grant, 

received from the Ypsilanti Convention and Visitors Bureau (now Washtenaw 

Convention and Visitors Bureau), is an annual grant that could be put towards this 

project.  

 

Average Rating: 8.13 

Funding Level: Partially Funded 

Status: Ongoing 

Projected Cost: $1,000 per year 

 

 

3) Continue the Dexter Art Gardens Temporary Art Installations - In 2013, the Arts, 

Culture, and Heritage first implemented a temporary sculpture display in the City of 

Dexter. The Committee took a break from the display in 2014, but re-implemented the 

project as the Dexter Art Gardens Temporary Art Installations in 2015. The 2015 project 

resulted in the installation of four temporary pieces being installed at various locations 

throughout the City. 

 

Average Rating: 9.75 

Funding Level: General Fund 

Status: Ongoing 

Projected Cost: $5,000 per year ($2,000 for Chelsea River Gallery, $750 to each artist) 

 

4) DIA Inside-Out Program - The DIA Inside-Out Program brings classic pieces of art to 

communities for display in an outdoor setting. The City of Dexter was a partner in this 

program in 2014 and 2015. 

 

Average Rating: 9.63 

Funding Level: Funded 

Status: Ongoing 

Projected Cost: $0 

 

5) Select Permanent Pieces for the City - The Arts, Culture, and Heritage Committee has 

a restricted account from private donations towards art in the City. The Committee 

could use these funds towards the installation of one or more permanent sculptures. 
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The Arts, Culture, and Heritage Committee has discussed the installation of a 

permanent sculpture for LaFontaine Chevrolet and a recreation sculpture. The 

Committee may wish to use the temporary sculpture displays to find appropriate 

pieces.  

 

Average Rating: 8.88 

Funding Level: Partially Funded 

Status: Ongoing 

Projected Cost: $5,000 - $15,000 

 

6) Historic Signage & Walking Map to Accompany Signage - The display of signage 

describing historical buildings/locations in the City is recommended.  The areas under 

consideration are near 8140 Main, which is the site of the old grist mill, and downtown 

near the clock. The signs will display a historical image of the building and text that 

describes its historical relevance. 

 

Average Rating: 7.13 

Funding Level: General Fund 

Status: Ongoing 

Projected Cost: $3,000 

 

7) David Zinn Project - Contract with David Zinn to create a mural or several “mini-

murals” throughout the City.  

 

Average Rating: 7.88 

Funding Level: General Fund 

Status: New 

Projected Cost: $2,500 ($700/mini-mural) 

 

8) Encourage Art During Development Projects - The Committee would also like to 

recommend that the Planning Commission consider requesting that new 

developments include a piece of public art or a heritage sign during the site plan 

review process. The Committee understands that this would be a voluntary addition to 

a site plan, but offering it as a suggestion would encourage developers to consider it 

as part of their site development process. 

 

Average Rating: 8.75 

Funding Level: N/A 

Status: Ongoing 

Projected Cost: $0 

 

 

9) Re-evaluate All Publications – Review publications for potential combination, 

elimination, digital versions. Development/tweaking of an Art Walk map. Maybe re-

evaluating our other publications like Visitor's Guide, Historical, Architectural, Walking 

Map etc. 

 

Average Rating: 8.88 
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Funding Level:  

Status: 

Projected Cost: 

 

10) Project Coordination with Local Groups - Exploring ways we can incorporate other 

groups and develop community partnerships to further our projects and mission 

(Schools/students, Chamber, Historical Society, Lions, Rotary, Community Band and 

Orchestra, Theater Groups, Art Groups, Churches, Gordon Hall, Farmers Market, 

Library, Senior Center, etc.).  

Working with other groups like the historical society (we could have an historical 

scavenger hunt) or the library (local authors event) or a logo (branding) contest. 

 

Average Rating: 8.75 

Funding Level:  

Status: 

Projected Cost: 

 

11) Theater/Play Collaboration - Some type of theater/play collaboration whether it is 

on Katharine McCormick or general Dexter history. 

 

Average Rating: 6.13 

Funding Level:  

Status: 

Projected Cost: 

 

 

12) Architecture/Architectural Banners – A follow-up banner project using photos of 

architectural details or this could be a theme of a scavenger (treasure hunt) hunt. 

 

Average Rating: 6.63 

Funding Level:  

Status: 

Projected Cost: 

 

13) Photo Portfolio/Contest - Also, how about a monthly or quarterly photo portfolio of 

Dexter.  We could publish the top 5. We could pick a subject like history of Dexter or 

beauty of Dexter and have residents submit photos.  This would get people involved 

and not cost anything. 

 

Average Rating: 7.38 

Funding Level:  

Status: 

Projected Cost: 

 

14) Bring Arts to Schools and Children – This could include: a puppet-making workshop, 

puppetry (different styles, movement, characterization, voices), one-act plays with 

Dexter Community Players, music, drumming 
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Average Rating: 7.00 

Funding Level:  

Status: 

Projected Cost: 

 

15) Add Events As Part of the Paint Dexter Plein Air Festival – Add some events to the 

Paint Dexter Festival - either during the festival or throughout the year - including 

demonstrations, lectures and discussions about art, the plain air movement etc. 

 

We once tried to offer a lecture about the history of Plein Air, but that failed due to 

technical difficulties.  It would be also be nice for the public to hear the artists talk 

about their approaches, the differences between working in oil vs water color vs 

pastels etc. This isn’t a money maker - unless we charge admission - but it would draw 

in the public and make them more a part of the festival. 

 

Historically, Dexter used to hold Chautaqua’s - our Paint Dexter festival is one aspect 

of a Chautauqua that we could expand. 

 

Chautauqua (/ʃəˈtɔːkwə/ shə-TAW-kwə) was an adult education movement in 

the United States, highly popular in the late 19th and early 20th centuries. 

Chautauqua assemblies expanded and spread throughout rural America until the 

mid-1920s. The Chautauqua brought entertainment and culture for the whole 

community, with speakers, teachers, musicians, entertainers, preachers, and 

specialists of the day.[1] Former U.S. President Theodore Roosevelt was quoted as 

saying that Chautauqua is "the most American thing in America".[2] 

 

I worry that the sales at the festival may drop off sometime unless we get more people 

from outside the community to attend.  Sales to local residents might reach a plateau 

as places like Reed’s Barbarshop will only ever buy one or two paintings of their 

business. If we assume that those people who list their homes or businesses “to be 

painted” might actually buy a painting, we could encourage the artists to look more 

closely at those sites in the hopes of eventually making a sale. 

 

Average Rating: 5.63 

Funding Level:  

Status: 

Projected Cost: 

 

16) Opera On Tap – Something like “Opera on Tap” in Dexter.  Opera on Tap occurs 

at the Sidetrack Bar in Ypsi on the first Tuesday of the month, and I believe that it takes 

place in other venues across the country.  Opera singers from EMU and the U of M join 

together with fellow musicians to sing short pieces in the restaurant while the patrons 

eat dinner.  There are usually two 45 minute sets and there is often a theme to the 

evening - Love in February etc.  It’s good business for the restaurant and the tables fill 

up for every show.  I don’t know how the ACH committee could facilitate this, but it 

would be perfect if the Encore people (or Dexter Community players) could sing a 

few selections from upcoming or past shows while the patrons eat dinner at Aubree’s 
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or some other venue. This would be good for the theaters and for the restaurants. It 

would probably draw in guests from outside Dexter as well.   

 

Average Rating: 5.50 

Funding Level:  

Status: 

Projected Cost: 

 

17) Dining for Dollars Fundraiser – Approach Aubree’s about holding a Dining for 

Dollars Fund Raiser.  This program donates a portion (10%?) of every meal to the cause 

of the day. We sign up for a particular day and create flyers that the diners must 

present to get the donation.  They can also show the flyer on their phone.  It brings in 

business to Aubree’s and creates awareness of our event. 

 

Average Rating: 7.75 

Funding Level:  

Status: 

Projected Cost: 

 

18) Artistic Highlights Around the City – Add artistic highlights around the city, such as 

unique bike racks, artistic gates, drinking fountains, impressions in new cement when it 

is laid (e.g. falling leaves, animal foot prints) 

 

Average Rating: 6.63 

Funding Level:  

Status: 

Projected Cost: 

 

19) Large Murals – Commission nationally/regionally/locally-known artists for Large 

mural for the side of the Beer Grotto building (and as years go by, other 

buildings…side of “wings -n- things” building, PNC bank building, industrial park 

buildings, Dexter A2 Rd business buildings, Dexter Chelsea Rd…) 

 

Average Rating: 5.38 

Funding Level:  

Status: 

Projected Cost: 

 

20) Encore Building Art/Sculpture – Commission nationally/regionally/locally-known 

artists for a piece of art/sculpture for the side of The Encore building where Icarus used 

to be. 

 

Average Rating: 7.13 

Funding Level:  

Status: 

Projected Cost: 
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21) Peace Park Fountain – Partner with the City to add a fountain to Peace Park 

where the village originally had thoughts of putting one (long term project) – perhaps 

get the fountain business that has offices downtown (can’t remember name of 

business off top of head) to sponsor via free labor? 

 

Average Rating: 5.63 

Funding Level:  

Status: 

Projected Cost: 

 

22) Façade Restoration – Partner with the Chamber of Commerce to restore building 

fronts downtown (new paint and accoutrements in line with the 1800’s, repairs) 

 

Average Rating: 5.25 

Funding Level:  

Status: 

Projected Cost: 

 

23) 1800s Throwback Day Celebration – Partner with Historical Society and the 

Chamber (perhaps local theatre groups) to have an 1800’s throwback day of 

celebration (long term project), highlighting our heritage, crafts, and fun of the 

past…kind of like a day in Greenfield Village with artisans, horse drawn wagons, 

people around town dressed in period costumes, old fashioned baked goods, Hotel 

Hickman turkey legs, quilt making (themed and people could buy a square for $25 

and create their own square that gets added to the quilt), etc. (sales benefit 

businesses, charitable donations/profits benefit Historical Society & theatres…) 

 

Average Rating: 7.13 

Funding Level:  

Status: 

Projected Cost: 

 

24) Arts Gallery/Center – Consider creating an arts gallery/center, with one idea 

being ‘The John & Mary Rush Artisan Center’ – (long term project) turn the old church 

owned by John Rush into a place for the arts (a gallery, a low fee studio, a place for 

presentations and classes); both John and Mary were artists in Dexter, approach him 

for possible donation of the building to the city (is this something we can even 

consider? Not sure what’s involved and what needs to be considered, such as 

property ownership by city, maintenance, management, etc.) 

 

Average Rating: 6.38 

Funding Level:  

Status: 

Projected Cost: 
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CITY OF DEXTER
Arts, Culture and Heritage
2017 – 2022 Master Plan

Adopted by City Council on XXXXXX XX, 2019
Adopted by City Council on February 27, 2017

Originally Adopted by City Council as the Public Art Plan January 23, 2012

Introduction

Placemaking, which is a current buzzword when discussing community and economic development,
is a multi-faceted approach to the planning, design and management of public spaces. Creating
attractive public spaces provides a value added experience for residents, merchants, customers and
other visitors to a community. Further enriching experiences include events and programming that
emphasizes the arts, culture and unique heritage of Dexter.

“Public art at its best helps us to see the rest of the space differently. It is an extraordinary quality, a
remarkable opportunity and a huge prize for anyone commissioning public art.”

— John Tusa, The Observer, May 11, 2008.

Communities plan for a number of reasons. First and foremost, the planning process offers
communities an opportunity to analyze its services and engage opportunities for improvement.
Regular goal-setting and service prioritization can aid municipalities in maintaining or improving the
levels of service expected and experienced by the residents of that community.

This plan has been drafted by the City of Dexter Arts, Culture & Heritage Committee (ACH). The
Committee was formed by Council Resolution in June of 2008 as a five member committee. Due to
the response from the community, the Committee was expanded to ten members, plus the ex-officio
Village Council member in July 2008. A copy of the resolution forming the Committee is included with
this plan. This Plan is designed to serve as the guiding document for the future development of
Dexter’s arts, culture, and heritage public offerings. This Plan sets for the vision, goals, and capital
improvements projects for the next five (5) year period and maps the course for the Arts, Culture and
Heritage Committee’s activities.

Mission Statement

The mission of the Dexter Arts, Culture, and Heritage Committee is to promote and facilitate arts and
culture; increase awareness of Dexter’s heritage and history; provide networking resources for artists;
act as a liaison to existing artistic and cultural organizations; advise the City Council on the
development of arts, culture and heritage; and foster a wide range of cultural activities that enrich
the Dexter community.
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Goals

The Arts, Culture and Heritage Committee has adopted the following goals for 2017 – 2022:
 Support and improve the aesthetic quality of public spaces and structures;
 Enhance the sense of local distinctiveness through unique public art and programing to reflect

Dexter’s distinct charm;
 Provide cultural and recreational opportunities and events that stimulate the local economy

as visitors come to Dexter;
 Increase awareness of Dexter as a destination;
 Create opportunities for residents to promote, collaborate, and exhibit their art;
 Improve individual and collective experiences of culture in our community;
 Support to local heritage initiatives;
 Grow the annual Paint Dexter Plein Air Festival to attract professional and emerging plein air

artists and collectors;
 Preserve historic architecture and the authentic development techniques used throughout the

community.

Definitions

 Art - refers to a wide range of expressions in the visual and performing arts including, but not
limited to, conventional categories such as: sculptures (figural, abstract, kinetic), engravings,
mosaics, murals, paintings, mixed media, photography, drawings, stained glass, furniture art
that incorporates artistic elements, dramatic performances, and music performances.  Visual
art may or may not be incorporated as part of architectural elements.

 Privately Funded Art – refers to art funded by organizations other than the City of Dexter or its
affiliates (i.e. Downtown Development Authority and Committees) for placement on public or
private property.

 Publicly Funded Art – refers to art funded by the City of Dexter or its affiliates (i.e. Downtown
Development Authority and Committees).

 Culture - the arts and other manifestations of human intellectual achievement regarded
collectively, and the customs, arts, social institutions, and achievements of the Dexter area.

 Heritage - valued objects and qualities such as cultural traditions, unspoiled countryside, and
historic buildings that have been passed down from previous generations.

 Functional/Furniture Art – art that is has a purpose beyond providing visual enjoyment, and
may include architecture. Items such as artist created benches, drinking fountains, picnic
tables, fences, and light poles.

 Permanent art - art selected by the City to stay on display longer than one (1) year.
Permanent art would be the property of the City.

 Public art - refers to installations, placements and stagings of artistic expression, both
temporary and permanent, which are not privately owned.

 Temporary Art - art selected by the City to stay on display for less than one (1) year. Temporary
art remains the property of the Artist.
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Committee Structure

Arts, Culture, and Heritage Committee

In 2008, the Dexter City Council (Village Council at the time), through Resolution 2008-23, established
the Arts, Culture and Heritage Committee and the Art Selection Committee.

The resolution stipulated that the Arts, Culture, and Heritage Committee would be comprised of a
maximum of 10 members and an ex-officio City Council member. A minimum of four of those
positions would be reserved for residents of the City of Dexter, and the terms of office would be
staggered three year terms with re-appointments made in July.

City Council tasked the Arts, Culture and Heritage Committee with the following functions:
“1) Advise the Village Council on the development of arts, culture and heritage; promote and

publicize projects that support arts, culture and heritage; serve as advocates for arts,
culture, and heritage; to encourage networking and collaborations of the arts, culture, and
heritage of the Village of Dexter.

2) Act as an advisory board with the duty to study, conceive, promulgate and develop plans
for the enhancement of the arts, culture and heritage of the community.

3) Promote public awareness and enlist the support of interested individuals, businesses,
industry, schools and civic organizations to further its purpose.

4) Encourage the development of the arts in the community including, but not limited to,
visual arts, drama, music, dance, historical heritage, humanities, and other art forms.

5) Assist in the development of partnerships and collaborations that promote arts, culture and
heritage.

6) Serve as advocates to the arts, promote and support arts education dealing with art,
culture, and heritage.

7) Explore the creation of a community-wide Arts, Culture, & Heritage organization that would
include participation by surrounding townships.

8) Report to the Village Council annually. This report shall inform the Village Council on budget
requests for the following year, projects started, completed and pending, and other matters
deemed appropriate.”

Village Council Resolution 2008-23

Art Selection Committee

In 2008, Village Council also created the Art Selection Committee, comprised of nine members:
 Three members of the Arts, Culture & Heritage Committee (not including the ex-officio)
 The ex-officio or other Council representative
 One member from the Parks & Recreation Commission who is a City resident
 One member of the Downtown Development Authority
 One member of the Planning Commission
 Two at-large City Residents
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Public Art and Art Selection Methods

Prior to installation, all Public Art must gain approval from the ACH Committee, the Art Selection
Committee, and the City Council.

When necessary, City Council, the Arts, Culture, and Heritage Committee, or the Art Selection
Committee may request the services of an art professional such as a public art administrator, artist,
architect, landscape architect, art historian, museum curator, art critic, and/or educator to act as a
consultant for the selection process.

Decisions by the Art Selection Committee will require a two-thirds vote of the nine members.

Art Selection Methods

The flow of art through the City’s approval process is as follows:

Arts, Culture & Heritage Committee → Art Selection Committee/Other Committees → City Council

Privately Funded Art

Private Property - Arts, Culture, and Heritage Committee
encourages the installation of art on private property, but
recognizes that it has no jurisdiction in these circumstances.
Applicants may be required to meet other City ordinances.
Public Property (Donation) - Follow donation process
outlined under "Direct Selection or Receipt of a Gift" section
on page 4.
Planned Unit Development - Planning Commission and City
Council negotiate with applicant. The Arts, Culture, and
Heritage Committee recommends to Council and Planning
Commission that the developer provide all necessary funds
to provide the concrete art pad AND purchase a quality
piece of art for placement on PUD developments. The Arts,
Culture, and Heritage Committee will be involved in the
process of art selection at the discretion or request of City
Council.

Publicly Funded Art

Private Property - The Arts, Culture, and Heritage will not
actively pursue public funding of art on private property. The
Committee will become involved only if a request is issued
by City Council.

Public Property - The Arts, Culture, and Heritage Committee
uses the Dexter Community Art Gardens Temporary Art
Display as a vehicle for selecting both temporary pieces and
the purchase of sculptures for permanent installation.
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Published announcements (electronic, print, and /or web-based) will inform artists of the project and
the criteria and procedures for selection, including the necessary submission requirements. The
selection procedures will include but are not limited to the following:

(1)  Request for Proposal (RFP)
If an artist is selected based on a request for proposal, artists responding to the RFP will send in
examples of past completed work, a resume and a proposal for the specific project. Proposals
typically include: drawing(s), images or a model, a written description of the artwork, a budget, and
a timeline for completion.

The Arts, Culture and Heritage Committee will meet to review the proposals. The Arts, Culture and
Heritage Committee will recommend its selection to the Art Selection Committee. The Art Selection
Committee will vote on the recommendation and will forward its recommendation to City Council for
approval.

The information sent to the City Council will contain information about the selection process,
including information about the artist(s) who submitted proposal(s) and a staff memo about the ACH
and Art Selection Committee’s recommendation.
(2)  Direct Selection or Receipt of a Gift
Direct Selection is the hiring an artist or purchasing an existing work of art. This type of selection may
be needed when there is a single clear choice or sole source in terms of the artistic solution for a
project. A work of art that already exists may be accepted as a gift for a specific site. The work of art
may be received from the artist, his/her estate, a gallery or a collector.

The Guidelines for Direct Selection or Receipt of a Gift are as follows:

Phase 1 - ACH gives consideration to the concept.

Phase 2 – Staff works with the applicant to gather all of the Required Criteria

Required Criteria – All items must be addressed.

The proposed design of a donated piece of work must be in its final form before going to the
Art Selection Committee
Maquette or rendering of three-dimensional work or complete drawing of a two-dimensional
work
Drawings or photographs that demonstrate the relationship of the artwork to the site – size and
scale demonstrated
Artist statement about how the artwork meets the goals and objectives of the Arts, Culture,
and Heritage Master Plan
Material samples for the artwork and any relevant construction materials
Installation details, including proposed lighting, fixtures, and methods of affixing the artwork
Professional appraisal of the artwork’s value (if necessary)
Description of routine maintenance and estimate of maintenance costs
Itemize any and all costs to the City
Approval for the installation and use of site by the appropriate City departments (Public Works,
Parks and Recreation, Engineering)
Artist’s resume
Object’s exhibition history, if it is an existing work
A clear demonstration of the dimensions of all aspects of the work
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Colors, color samples included in the work
Specific proposed location (final decision made by Committee), location must be accessible
to the general public
Must have artistic merit and be designed by a qualified professional
The work must be durable and made for outdoor display
The work must be safe for public display and/or interaction
Samples of any necessary agreements are provided (i.e. easements, property transfer, ect.)
Site design, engineering, installation, and maintenance costs will be borne by the donor

Phase 3 – Once Required Criteria is collected, and then item goes to Art Selection Committee. Art
Selection Committee reviews and finalizes all details. The Art Selection Committee gives
consideration to the artwork based on the following items:

Scoring Items (1 – 10)

 Goals and Objectives - Donation meets the goals and objectives set forth in the Arts, Culture,
and Heritage Master Plan.

 Location - The location satisfies The Committee’s objective of distribution of art throughout all
areas of the City.

 Artistic Quality and Originality – The strength, originality, and creativity of the artist’s concept
and demonstrated skill or craftsmanship.

 Context – The appropriateness of the concept as it relates to the City’s architectural,
geographical, socio-cultural, and historical context.

 Size – The appropriateness of the work’s scale and massing for the site.
 Feasibility – Budget, timeline, and probability of success.
 Design and Construction – Issues related to fabrication of the installation, its durability,

resistance to vandalism, long-term maintenance issues, and weather permanence.
 Support – Demonstrated community agreement/support for the project (survey, Facebook

post, or feedback on a newsletter article).
 Public Safety – Meets any and all applicable building codes for public projects.
 Other – The Art Selection Committee may adopt other project specific criteria pertinent to

special considerations of the site, the project, or the Committee’s specific intent, provided
such criteria are clearly and completely stated in the Request for Proposal.

At their meeting on June 7, 2016, the Arts Culture and Heritage Committee voted to approve the use
of an 85% average score in order to meet the threshold where the Committee would recommend
the acceptance of a piece of art to City Council.

If a piece of art does not meet the 85% threshold, then the Art Selection Committee has several
options open to it.

1. Members of the Committee may choose not to make any motion, in which case the piece of
art is rejected outright

2. The Art Selection Committee may choose to vote to deny the piece of art outright.
3. Members of the Committee may choose to make a motion that the art has merit, in which

case the applicant will be presented with the criteria grading forms. The applicant may
choose to modify the piece to receive a better score and resubmit to the Art Selection
Committee for a new evaluation.

Phase 4 – City Council gives consideration to the item based on the Art Selection Committee’s
recommendation.
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Culture and Heritage

The Committee will pursue culture and heritage projects and programming that are in-line with the
Community’s, City’s, and Committee’s goals. Ideas and concepts for projects may be generated by
Committee members or developed by outside organizations and brought before the Committee for
participation consideration. The development and implementation of these projects may be on-
going and span several fiscal years.

Culture and heritage are defined under the “Definitions” section of the plan, but the Arts, Culture,
and Heritage Committee will give further consideration to projects that involve:
1) a perspective on the past, present, and future of the Dexter area;
2) the whole of the Dexter community, including its residents, youth, businesses and economic
generators, historical societies, and neighboring communities;
3) an investigation of the Dexter community’s history, including downtown, transportation, outdoor
activities, parks and natural areas, and architecture;
4) the promotion of Dexter’s caring volunteerism, friendliness, and small-town attitude.

Public Art/Asset Installation DatesMaintenance Schedule

The Arts, Culture, and Heritage Committee will review maintenance needs for permanent public art
on an annual basis at the May meeting.

Asset Year Installed
Civil War Monument 1865
Heron Sculpture 2012
Twisted Fish Sculpture 2014
Dexter’s Friendly Troll Sculpture 2014
Balancing Act Sculpture 2016
Sound of the Wind Sculpture 2016

Accomplishments

2012
 Slams and S’mores
 Yellow Door Breakfast Fundraiser
 Heron sculpture

2013
 Paint Dexter Plein Air Festival (Year 1), Judges Frits Hoenderbanger and Dee Overly

o Children’s Light Pole Banner Project
o David Zinn Chalk Art Event
o Children and Adult Painting Workshops
o Corporate Sponsorships/Fundraising

 Temporary Art Display
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2014
 Paint Dexter Plein Air Festival (Year 2), Judge Kenneth Cadwallader

o Children and Adult Painting Workshops
o Children’s Event – Sidewalk Chalk with David Zinn
o Corporate Sponsorships/Fundraising

 Trifold Art Walk Brochure
 DIA Pop-Up
 Dexter’s Friendly Troll sculpture
 Twisted Fish sculpture

2015
 Paint Dexter Plein Air Festival (Year 3), Judge Kevin Barton

o Children and Adult Painting Workshops
o Children’s Event – Sidewalk Chalk with Tess Tobolic
o Corporate Sponsorships/Fundraising

 Dexter Art Gardens Temporary Sculpture Displays
 DIA Inside-Out
 Trifold Art Walk Brochure
 Visitor’s Guide

2016
 Paint Dexter Plein Air Festival (Year 4), Judge John Copley

o Children and Adult Painting Workshops
o Children’s Event – Sidewalk Chalk
o Corporate Sponsorships/Fundraising
o Small Works Exhibit
o Juried Professional Artists

 Temporary Sculpture Display
 Trifold Art Walk Brochure
 Balancing Act sculpture (a.k.a. Dragonfly sculpture)
 Sound of the Wind sculpture


2017
 Paint Dexter Plein Air Festival (Year 5), Judge Peggi Kroll-Roberts

o Children and Adult Painting Workshops
o Children’s Event – Sidewalk Chalk with Rich Francisco
o Corporate Sponsorships/Fundraising
o Juried Professional Artists

 Temporary Sculpture Display
 Trifold Art Walk Brochure
 Visitor’s Guide Republication
 City of Dexter Marketing Videos

2018
 Paint Dexter Plein Air Festival (Year 6), Judge Greg LaRock

o Children and Adult Painting Workshops
o Children’s Event – Rock Dexter!
o Corporate Sponsorships/Fundraising
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o Juried Professional Artists
 Temporary Sculpture Display
 Children’s Coloring Contest and Light Pole Banners

Action Plan

1) Paint Dexter Plein Air Festival - The Paint Dexter Plein Air Festival serves as a celebration of
art, an art education event, and a fundraiser for the Arts, Culture, and Heritage Committee.
The City has the infrastructure to continue this event.

Priority Rating: 10
Funding Level: Funded
Status: Ongoing
Projected Cost: $15,500 per year

2) Maintain the Dexter Visitor’s Guide - In 2015 the City received a Community Tourism Action
Plan (CTAP) grant to craft and publish 10,000 copies of the Dexter Visitor’s Guide. This
publication should be regularly updated and improved. The CTAP grant, received from the
Ypsilanti Convention and Visitors Bureau (now Washtenaw Convention and Visitors Bureau),
is an annual grant that could be put towards this project.

Priority Rating: 9.375
Funding Level: Partially Funded
Status: Ongoing
Projected Cost: $1,000 per year

3) Continue the Dexter Art Gardens Temporary Art Installations - In 2013, the Arts, Culture, and
Heritage first implemented a temporary sculpture display in the City of Dexter. The
Committee took a break from the display in 2014, but re-implemented the project as the
Dexter Art Gardens Temporary Art Installations in 2015. The 2015 project resulted in the
installation of four temporary pieces being installed at various locations throughout the City.

Priority Rating: 9.25
Funding Level: General Fund
Status: Ongoing
Projected Cost: $5,000 per year ($2,000 for Chelsea River Gallery, $750 to each artist)

4) DIA Inside-Out Program - The DIA Inside-Out Program brings classic pieces of art to
communities for display in an outdoor setting. The City of Dexter was a partner in this
program in 2014 and 2015.

Priority Rating: 8.75
Funding Level: Funded
Status: Ongoing
Projected Cost: $0

5) Select Permanent Pieces for the City - The Arts, Culture, and Heritage Committee has a
restricted account from private donations towards art in the City. The Committee could use
these funds towards the installation of one or more permanent sculptures. The Arts, Culture,
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and Heritage Committee has discussed the installation of a permanent sculpture for
LaFontaine Chevrolet and a recreation sculpture. The Committee may wish to use the
temporary sculpture displays to find appropriate pieces.

Priority Rating: 8.625
Funding Level: Partially Funded
Status: Ongoing
Projected Cost: $5,000 - $15,000

6) Historic Signage & Walking Map to Accompany Signage - The display of signage describing
historical buildings/locations in the City is recommended.  The areas under consideration
are near 8140 Main, which is the site of the old grist mill, and downtown near the clock. The
signs will display a historical image of the building and text that describes its historical
relevance.

Priority Rating: 7.75
Funding Level: General Fund
Status: Ongoing
Projected Cost: $3,000

7) David Zinn Project - Contract with David Zinn to create a mural or several “mini-murals”
throughout the City.

Priority Rating: 7.5
Funding Level: General Fund
Status: New
Projected Cost: $2,500 ($700/mini-mural)

8) Encourage Art During Development Projects - The Committee would also like to
recommend that the Planning Commission consider requesting that new developments
include a piece of public art or a heritage sign during the site plan review process. The
Committee understands that this would be a voluntary addition to a site plan, but offering it
as a suggestion would encourage developers to consider it as part of their site
development process.

Priority Rating: 7.25
Funding Level: N/A
Status: Ongoing
Projected Cost: $0

Potential Funding Methods

Several funding methods exist for the implementation of the Arts, Culture and Heritage’s
projects.

 General Fund: The General Fund is the basic operating fund of the City.  General fund
revenues are derived from property taxes, state-shared revenues, license and permit
fees, charges for services, interest on investments, and court fines. Money received from
any source towards public art would likely be channeled through the General Fund.

 Grants
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o Washtenaw County Convention and Visitors Bureau (CVB) CTAP Grant – The
Washtenaw County CVB offers $10,000 to Washtenaw County communities to
support projects that enhance tourism. The City has been successful in utilizing
these funds for arts, culture, and heritage projects.

o Michigan Council for Arts and Cultural Affairs - The Michigan Council for Arts and
Cultural Affairs (MCACA) coordinates grants to arts and culture organizations,
cities and municipalities, and other nonprofit organizations to encourage,
develop and facilitate an enriched environment of artistic, creative and cultural
activity in Michigan.

o Arts Alliance: This Washtenaw County organization is a re-granting agency for
mini-grants provided by the MCACA.

o Community Foundation for Southeast Michigan: The Community Foundation is
governed by a board of community leaders which awards grants to support a
wide variety of activities and programs benefiting education, arts and culture,
health, human services, community development and civic affairs in the seven-
county region of southeast Michigan.

 Donations/Gifts/Memorials - Businesses, corporations, private clubs, community
organizations and individuals could contribute in-kind and financially towards the
placement of public art in the community.

 Programming (a.k.a. Fundraising) - Dedicated fundraising efforts could be used to
generate revenue.
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